Competency Lesson Plan


	WELCOME & INTRODUCTIONS

Presenter 1 &/or Presenter 2 - Briefly explain who you are and what your relevant background(s) is/are for presenting this material.

You will most likely not have time for everyone to introduce him/herself.  However, it would be helpful to ask the following two questions to help you understand the makeup of your audience.

“By a show of hands, how many of you work directly supervising children and youth?  How many of you are managers, supervisors or agency administrators?”  If everyone in the group has not raised their hands, ask what other work groups are represented in the room.  
	5 min
	Display opening slide of PowerPoint presentation that includes your contact information.

	If there are two of you presenting, you may wish to alternate presenting using the exchange provided below.  However, you may share the presentation in whatever manner works best for you.
	
	

	Presenter 1- Give a brief overview of how the training is set-up and training objective such as: “We have about an hour together (or whatever timeframe you will have) during which time we will define competent child and youth work, examine the Indiana Youth Worker Core Competencies, and discuss how these competencies can support you and your organization in better serving Indiana’s children, youth and families.”

Provide direction to restrooms, etc. and approximate time for conclusion.  Pass out handouts and ask attendees to sign the sign-in sheet.
	5 min
	You may want to put the “objectives” to the left on newsprint to hang on the wall.

	Presenter 2 - Definition of terms: 

So, what is competent youth work? (Slide 2)

Engage the group in a dialogue about how they would know a competent youth worker if they saw one – what would they see?

What is a core competency? (Slide 3)

Engage the group in a discussion about a core competency is – what does it take to be competent?
	8 min
	Slides 2 and 3

	History of Indiana competencies Presenter 1
So where did the Indiana Core Competencies come from?

To prepare to present these slides you will find more detailed information related to the history of the competencies in the document Setting a Standard: The History of Professionalizing the Field of Youth Work in Indiana available on the Ambassador Resources page of The Journey website. 
	7 min
	Slides 4 and 5

	Five competency areas Presenter 2
Review the five competency areas and then present Slide 7 as an overview of the information that is coming.  You may want to mention that this slide is often helpful for those who are more visually oriented.

Sixteen core competencies within the five areas Presenter 2 
This will be the meat of your presentation.  All of the information you need is contained in Slides 8-14.  You may find it helpful to review and become familiar with the more detailed document IYD Credential Core Competencies that contains the goal statements related to each of the Core Competencies.  This document may be found in your Ambassador Training Binder.
	2 min

13 min


	Slide 6 and 7

Slides 8-14

	So, why do competencies matter? Presenter 1
Briefly address each of these groups (once slide for each):

· To agency administrators

· To frontline youth workers

· To the general public 
There is also agreement at the national level about the importance of youth worker competence.  Quickly cover the content on each of these slides. Presenter 1
	5 min
	Slides 15-17

Slides 18-20

	Pathways to Increasing Competency Presenter 2
Briefly review the five points contained on the slide.

What can I do tomorrow with the information I learned today?   Presenter 2
This is a brief presentation on what the participants can do to become more competent and move toward becoming certified or credentialed.
	2 min

3 min


	Slide 21

Slides 22-24

	Where can I access training related to core competencies? Presenter 2 

Highlight the fact that the Indiana Youth Institute has made a commitment to align all of their training sessions and conference workshops with the five areas of the Indiana Core Competencies in addition to a area of importance – not-for-profit leadership.

Where can I find info, tools and resources related to the competencies? Presenter 2
	5min
	Slides 25-26

	Various pathways to certification or credential Presenter 1
Wrap up with this slide making sure the participants are aware of the websites where they can get more information about credentialing and certification.
	5 min
	Slide 27

	Trainer Notes:  
	N/A
	

	1.  Don’t forget to have everyone sign the sign-in sheet.
	N/A
	

	2.  The timeframes denoted for each section are recommendations only and are provided to assist you in keeping track of your time.
	N/A
	

	3.  You may wish to suggest that participants keep a personal “parking lot” with any questions they have and ask them at the end of the presentation.  That way if you have participants with limited time you can cover all of the important information and those who have to or who do not have questions may feel free to leave at the end of the formal presentation.
	N/A
	

	4.  Don’t forget to have participants fill out their evaluations for the presentation!
	N/A
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