YDPN Steering Committee

Roles and Responsibilities

Role

The role of each Steering Committee member individually and of the Steering Committee (SC) collectively of the Youth Development Peer Network (YDPN) is to make decisions for the YDPN in conjunction with the Program Manager and in fulfilment of the YDPN’s mission, vision, and values and to exercise appropriate governance over the YDPN. The SC will assist in: developing appropriate policies and procedures; ensuring that all operations conform to appropriate regulations; monitoring finances; overseeing programs; evaluating performance; and ensuring that the goals and objectives set for the YDPN are fulfilled. Each SC member will support the YDPN by taking on a leadership role, evaluating and supporting the various programs undertaken by the YDPN, and contributing his or her expertise to further the mission and vision of the YDPN. SC members represent him/herself and not the organization for which they work. 

Steering Committees’ Responsibilities include:

· Brainstorming and deciding on the outcomes of YDPN’s Four Points of Connection;
· Ensuring the successful realization of the Four Points of Connection;
· Supporting the YDPN’s mission, vision, values, strategies and program priorities;
· Making decisions for the YDPN including:

· Mission, vision, and values statements,

· Fund development in excess of $25,000,

· Approval of budget recommendations,

· Official positions of the YDPN in relation to policy or advocacy efforts,

· Policies related to how the YDPN wants to be ideally run.

Powers of the SC as stated in SC Structure include:

The SC shall have the power to: adopt and publish rules and regulations governing the affairs of the YDPN (outside of the rules and regulations already set by CNYD); set goals; establish policies; evaluate the YDPN; employ a Program Manager; approve an annual budget; and establish any programs or projects to accomplish the YDPN’s stated purpose. The SC may delegate to any committees, staff, or other groups it may create any of its powers that it deems judicious.
Steering Committee Member Responsibilities include:

1. Commitment to the YDPN’s mission, values, vision, and Four Points of Connection;
2. Contributing vision, skills and experience;
3. Actively participating in SC and other committee and/or program meetings;
4. Actively participating in the YDPN’s long range planning process;
5. Supporting the YDPN’s fundraising efforts;
6. Making an appropriate financial contribution (can include time);
7. Actively seeking out and bringing in resources – financial and in-kind;
8. Maintaining a high level of familiarity with issues, concerns and trends in the field;
9. Completing an annual SC Participation Agreement and participating in annual assessment of services provided;
10. Contributing experience and time as requested by the Executive Committee and/or Program Manager; 
11. Representing the YDPN’s Four Points of Connection in the community and at tables in which SC members already sit;

12. Taking on leadership role in the realization of at least one area within the YDPN’s Organizational Structure (Continuous Improvement Committee, Resources, Executive Committee, and/or the Four Points of Connection).
Meeting Obligations:

· Attend and actively participate in at least 50% of all SC Meetings (there are a total of 10 SC meetings per year);
· Attend and actively participate in the yearly Planning Retreat;
· Attend and actively participate in periodic strategic planning sessions;
· Attend at least three program events annually, more are encouraged;
· Be well-informed on issues and agenda items in advance of meetings.
Term

Each term shall be for a duration of two years, commencing and ending with the board meeting, either spring or fall, at which the SC member joined. 
